COMMITTEE RULES
These are the guidelines for the formation of the committee of Shatin Anglican Church hereinafter referred to as the church.

1. General

1.1 The Church is part of the ministry of St. Andrew’s Church, Kowloon serving the English speaking population of the Shatin area.  The Church is under the authority of the Vicar of St. Andrew’s in all ecclesiastical and related matters, subject to the overall direction of the Archbishop of Hong Kong and Macau, and to the statutory requirements of the Church of England Trust Ordinance (CAP 1014 of the laws of Hong Kong) and its regulations.

1.2 The Minister in Charge shall be a member of the St. Andrew’s Church staff and shall be appointed, suspended or dismissed, in accordance with clause 8c in the Church of England Trust Ordinance, subsidiary legislation, by St. Andrew’s Church Council.  At such time, the Church Committee shall request that St. Andrew’s Council Consult with them.

1.3 The Church Committee shall be responsible for the orderly direction of the affairs of the church and for the proper exercise of the powers delegated to it by the St. Andrew’s Church Council.

1.4 Members of the congregation may join the Electoral Roll of St. Andrew’s Church subject to the conditions laid down by the regulations to the Ordinance for membership of the Electoral Roll.

1.5 A register of members of the Church will be kept comprising those over 18 years old who attend the Church.  Only members who are baptised may vote at the Annual General Meeting.

2. Committee

2.1 The Church Committee shall comprise:

a) The Minister in Charge (Chairman)

b) Up to eight elected members

c) 
Up to two co-opted members.

2.2 The Committee shall be elected every year at the Annual General Meeting of the Church.  

2.3 The Committee may co-opt not more than two members of the Church, and may appoint subcommittees which report back to the Committee.

2.4
In event of any member of the Committee vacating office for any reason before the Annual General Meeting, the remaining members of the Committee may appoint another member of the Church to fill the vacancy until the next Annual General Meeting.

3. Committee Procedures

3.1 The Chairman shall be the Minister in Charge or a member of Committee appointed by the Minister in Charge.  In the event that the Chairman is not available, the Committee shall appoint an Acting  Chairman from its own members.

3.2 Voting decisions of any Committee shall be reached by a simple majority.  The Chairman of a committee shall have a casting vote, but a tied motion shall be defeated if the Chairman does not exercise the right to a casting vote.

3.3 A quorum for Committee meetings shall be five members.  For subcommittees the quorum will be 1/3 of the total membership of that subcommittee.

3.4 The Committee shall appoint a Treasurer and a Minutes Secretary.

3.5 The Committee shall meet at least quarterly.  At least one week’s notice of the time, date and place of the Committee Meeting shall be given to the Committee members.

4. Annual General Meeting

4.1 The Chairman shall convene and preside over the Annual General Meeting (AGM) of the Church to be held not later than 30th April each year.  In the absence of the Minister in Charge an Acting Chairman shall be appointed by the Vicar of St. Andrew’s Church.  At the AGM the Acting Chairman shall have the same rights and responsibilities as the Chairman.

4.2 A minimum of one month’s notice of the AGM shall be given to all those on the register of members.  Proposals of motions to be discussed at the meeting must reach the Minister in Charge in writing, two weeks before the AGM.  The quorum for the AGM shall be 20% of the registered members of the Church.

4.3 Reports shall be made at the AGM by the Chairman, by the Treasurer, and by such other persons as the Minister in Charge may designate, in order to inform the congregation of the financial and membership situation, progress made during the year, and plans for the future.

4.4 Any motions shall be passed by a simple majority and the Chairman shall have a casting vote.

4.5 The AGM shall elect eight Members to the Committee from the registered members of the Church.

4.6 An Extraordinary General Meeting may be convened by 50% of the registered members of the congregation with the approval of the Minister in Charge, or in his absence, the Vicar of St. Andrew’s.  Procedures shall follow that of the AGM.
Responsibilities of the Church Committee

1. Pray for, support, advise and work with the Pastor in the initiation, conduct and development of the ministry of the church.

2. Frame the annual budget - collect, protect, and allocate funds.  Appoint a church Treasurer and provide an annual Financial Report.

3. Look after property, maintain an inventory of equipment, ensure necessary insurances are arranged etc.

4. Pray for the whole work of the church and discern ways forward in mission and ministry (to “stand in the council of God”).

5. Decide on staffing positions and contracts for staff (other than the Pastor) and provide for the Pastor and staff in fulfillment of their contracts.
CHURCH COMMITTEE NOMINATION
We, the undersigned, nominate _____________________, who has agreed to stand, to serve as a Committee member of the Shatin Anglican Church Committee for 2025/2026.  (Please note that to nominate someone, you and the person you nominate must be on the electoral roll.  
Person nominating:
____________________________________
____________________________________

NAME in block letters



Signature

Seconder:

____________________________________
____________________________________

NAME in block letters



Signature

Signature of person being nominated: _________________________________________
